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Had you told me in September 2018 — during the first few
days as the executive director of Breakthrough Birmingham —
how far we would be today, I would’ve laughed. But when
surrounded by the champions BTB has been lucky to have
enough to have in its corner, it only makes sense where we are
in our journey. And it gives us a path for imagining even larger
possibilities. We’ve seen the impact of our deliberate steps
forward and how we’ve overcome obstacles we could have
never imagined prior to 2020. 

In our tenth year in operation and through our eleventh summer
in action, we’ve emerged molded by the community we’ve
served and even more dedicated to our mission — a mission
steeped in possibility and intention. We’ve survived a
pandemic, navigated virtual learning, expanded partnerships,
added new team members, and broadened our impact to
Talladega — the location of our newest site! 

As we inch closer to our vision — where our scholars are able
to become the decision makers in their communities and where
our communities become transformational learning
environments — the path becomes more 
illuminated. We’re grateful for the opportunity to 
add some light on our scholars’ and fellows’ paths 
to success in Birmingham, Talladega, and across 
the state of Alabama.

A NOTE FROM OUR
EXECUTIVE DIRECTOR

Mariohn Michel
Executive Director



Breakthrough Birmingham works with highly
motivated, traditionally underrepresented

students to achieve post-secondary success while
also empowering aspiring leaders to become the

next generation of educators and advocates.

OUR MISSION

progressing academically 
& holistically, including with
social/emotional wellness

building & maintaining
healthy relationships with

others and ourselves

opening up to new
experiences, new people, 

new ideas, new perspectives

Relationships Growth Exposure

OUR PILLARS



Summer 2023

202Scholars Served

39Teaching Fellows Trained

9Instructional Coaches

2Culture Coaches

5:1Fellow to Scholar Ratio
98% of families

were satisfied with
their scholar’s
summer with
Breakthrough
Birmingham.

SUMMER PROGRAM 

723 Scholars
Served 208 Teaching Fellows

Trained

Since 2013

Who Are Our Scholars?

85% of our scholars came from low-income
backgrounds

80% of our scholars will be the first of their family to
graduate from a 4 year college or university

99% of our scholars identify as a person
of color

69% of our scholars have
entered college



Reading & Writing

337 hours

Electives
226 hours

Math

226 hours

Science

226 hours

Our Scholars Accomplished

8:30 - 8:55 AM Breakfast & Welcome

9:00 - 9:45 AM Reading

9:50 - 10:35 AM Morning Advisory

10:40 - 11:10 AM Math

11:15 - 11:50 AM Lunch & Transition

11:50 - 12:15 PM Writing

12:20 - 12:45 PM Recess

12:50 - 1:35 PM Science

1:40 - 2:20 PM Elective

2:25 - 2:40 PM Afternoon Advisory

2:45 - 3:00 PM Scholar Closing

“Breakthrough taught me how to
be a great scholar at school and
out of school and also how to be

generous and kind without
expecting something in return -

which is a very valuable lesson.” 

- Taj, 8th Grade Scholar

Sample Schedule

Electives Offered

Acting
AI & Storytelling

Arts & Crafts
Cheer

Creative Writing
Current Events

Dance

Electrical Work
Financial Literacy

Mad Science
Music

PE & Sports
Self Care &
Mentorship



2023 TEACHING FELLOWS
Breakthrough Birmingham hosted 39 undergraduate Teaching Fellows from across the
United States in 2023. Of the 39 Fellows, seven were returners and six were former
Breakthrough Birmingham scholars. In addition, thirteen of the Fellows were education
majors, and six were STEM majors.

Our Teaching Fellows Identified As

Alabama A&M University
Alabama State University

Auburn University
Columbia University

Georgia Institute of Technology
Howard University

Lawson Community College
Morehouse College
Samford University

Spelman College
St. Louis University
Stillman College
Troy University

Tuskegee University
University of Alabama

University of Alabama at Birmingham
University of Mississippi

Yale University

Our Teaching Fellows Represented 
18 Colleges and Universities

Non-binary:
3%

Male:
20%

Female:
77%

1st Generation
College Student:

41%

Person of Color:
80%



“During my time as a Teaching Fellow, I grew not
only as a teacher but as a person. I enjoyed

growing relationships with not just the scholars that I
taught everyday, but with every scholar from

Breakthrough. From morning huddle to closing huddle,
there was always something to look forward to. 

As a Birmingham native, I knew I always wanted to
do more for the Birmingham community, I just

didn’t know what that looked like. This past summer
taught me so much about Birmingham that I didn’t
have any idea about. Breakthrough Birmingham is
such a special place, and that is why I will do my

best to stay involved as long as I am able!”

Jourdan Elliott
2023 Teaching Fellow



INTRODUCING:
THRIVE TEACHER COACHING
There is a chronic teacher shortage impacting schools across the country. Increasingly,
the teachers that are leaving are those that are new to the classroom. That’s why
Breakthrough Birmingham designed Thrive Teacher Coaching – a cohort-based,
professional development program for first and second-year teachers.

The mission of Thrive is to provide holistic mentorship with the 
goal of reducing teacher burnout, resulting in fewer teachers 
leaving the profession.

Breakthrough Birmingham has a proven track record for igniting and sustaining
passion in new educators. Since 2013, we have worked with undergraduate students
entering the classroom using our teachers-teaching-teachers model of veteran
educators closely training those new-to-classroom. We know that our coaches can
provide the structure and support needed by new teachers to thrive professionally and
remain in education while maintaining balance in their lives.

In the state of Alabama, 52% of new
teachers leave the profession within
the first five years of employment.



OUR FIRST COHORT:

100% Returned to Teaching for
the Next School Year

8 2
SchoolsTeachers

Our teachers will implement
new sustainable strategies to

drive student engagement
and learning and effectively

utilize technology.

Our teachers will promote and
maintain positive classroom and
school culture by implementing

effective procedures and
responsive practices.

Our teachers will set and
meet personal work-life

balance goals by utilizing
time management and stress

alleviating techniques.

Relationships Growth Wellness

THRIVE’S PILLARS

Spring 2022 - Fall 2023



“Breakthrough Birmingham is the first place where
I was challenged to succeed beyond the

expectations that I had for myself. 

Breakthrough was the first place where I was
expected to succeed, because everyone around

me believed that I could. 

Breakthrough was the first place where being
smart, motivated, and Black was the norm and

not a coincidence.”

 Kayla Caldwell
Former Scholar and Teaching Fellow



SCHOOL DISTRICTS
We're proud to partner with Birmingham City Schools (since our inception) and Talladega City
Schools (since 2023), which provide funding, school sites, transportation, meals, and data-sharing for
our summer programs.

OUR PARTNERS

BREAKTHROUGH COLLABORATIVE
As an affiliate of BTC, our national office equips us with comprehensive curricula aligned with
Common Core and Next Science Generation standards, along with valuable rubrics for assessing
Teaching Fellows and Coaches.

TEACH FOR AMERICA ALABAMA 
Recognizing the committment and efficacy of former Teaching Fellows in the classrooms, we
partnered with TFA Alabama to launch the Accelerate Fellowship, which prioritizes the acceptance of
our Teaching Fellows in their junior year and provides an additional year of professional
development. Since 2022, we have maintained a data-sharing agreement to monitor our alumni's
impactful contributions as they continue to inspire and teach across Alabama!

COLLEGE CHOICE FOUNDATION 
Since 2021, we have teamed up with College Choice Foundation, a Birmingham nonprofit aligned
with our mission, ensuring a strong pipeline for our 10th graders to receive specialized college
access support throughout their junior and senior year as well as through college.

SCHOOL YEAR PROGRAM EXPOSURE
We're delighted to collaborate with local businesses, museums, and organizations to enrich our
scholars' experience during our summer and school year programs. We've been proud to
meaningfully engage scholars through experiences with: Oak Mountain, Birmingham Southern
College, Alabama Power, McWane Science Center, YMCA Youth Center, Crescent Cultural
Community Center, Temple Beth El, CollegePrepU, WBHM, Ed Farm, Wild Violet Gardens, AirShip,
Lunar App Labs, Birmingham Boulders, RideBHM, US Space & Rocket Center, ACT Prep with Browns
Consulting, and Roots & Revelry.



Administrative + Operations - 25%

Program Operations - 75%

Expenses: $744,456

Foundation - 25%

Corporate - 23%

District - 47%

Revenue: $612,777*

Individual - 1.5%

In-Kind - 3%

THANK YOU TO OUR DONORS

Amelia Hastings
Ann M Sikes

Ann-Brooks Morrissette
Annetta Dolowitz
Conswella Davis
Cynthia Grant
Elisa Martinez
Emily Heller

Erik Berry-Sellers
Glorious Bates

Jackie Bretl
Janet King

Jeffrey and Jennifer Sokol
Jewel Taylor

Individual
Jewel Taylor
Julia Gordon

Karen Acevedo
Katrina Watson
Liora Chessin

Melinda Howard
Morgan Tidwell

Orga Cadet
Ralph Hendrix

Rosemary Stafford-Smith
Sally and Richard Friedman

Sarita Johnson
Tameka Washington

Yoshiki and Hiromi Kubagawa

Foundation & Corporate
Junior League of Birmingham

Medical Properties Trust 
Mission LLC Fund 
PNC Foundation 

Protective 
Regions

Regions Foundation
Shipt

Susan Mott Webb Charitable
Truist Foundation
Vulcan Materials

Alabama Power Foundation
Altec/Styslinger Foundation 

Caring Foundation/Blue Cross Blue Shield
Charles and Estelle Campbell Foundation

Community Foundation of Greater Birmingham 
Daniel Foundation 
EBSCO Industries 

Genentech Inc.
Goodrich 

Hill Crest Foundation
Independent Presbyterian Church

Joseph S. Bruno Charitable Foundation

FINANCIAL SNAPSHOT

School Districts
Talladega City SchoolsBirmingham City Schools

*Revenue gap filled by historical reserves.



Mickey Millsap
Redhawk Advisory

Board President

April Jackson
Protective Life

Harris Anthony
Maynard Cooper Gale

Jay Johnson
College PrepU

Roy King
City of Birmingham 

OUR BOARD

OUR STAFF

Claire Cole 
Operations Consultant

Mariohn Michel 
Executive Director

Cathy Clark
Coaching Manager

Isabella Cruz 
Special Projects 

Coordinator

Jourdan Elliott 
Recruitment Coordinator

Lana Higgins
Operations & Data 

Apprentice

Caroline Elrod
Communication Associate

Andrea Johnson
Instructional Coach 

Hattie O’Hara 
Development Manager

Tay Berry 
Program Coordinator

Jessica Wright 
Recruitment & ExploreU

Manager

Kristen Wearbon 
Program Consultant

Victoria Saenz 
Grant Writer

Ruchi Soparawala
ExploreU Lead Mentor

Madison Zeitvogel
School Year Program

Apprentice



1914 4th Ave N, Suite 330

Birmingham, AL 35203

breakthroughbham.org

@breakthroughbham


